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Section 1 - Summary

Harrow Future in Mind transformation plan was formally agreed at the Harrow
CCG Governing body and Health and Wellbeing Board in October 2015. This
report is to update the Boards on the work that has been underway since this
time and the next stage of planning going forward.
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Section 2 - Report

Harrow CCG continues to work collaboratively with Harrow Local Authority
and other key stakeholders to deliver Harrow’s local Future in Mind priorities,
of which the main priority is for a joint emotional health and wellbeing service
for children, young people and their families.

The key millstones achieved to date are:

e Harrow Project Manager- to implement local priorities

e Harrow Engagement Lead- to implement local priorities and engage
with local stakeholders and population

e Local Pilot project to support the joint Emotional Health and Wellbeing
Targeted Service consisting of 3.5wte delivering in selected Harrow
schools.

e New Community Eating disorder service- Joint Harrow, Brent,
Hillingdon, Central and West London CCG commissioned- CNWL
providing

The slides attached offer more detail on these milestones and the next steps
to achieve our priorities for Future in Mind in Harrow and across NW London.

Section 3 - Further Information

A further update of the project plan and service model will follow, along with
further update reports.

Section 4 - Financial Implications
Not applicable for update report.

Section 5 - Equalities implications

Not applicable for update report.
Section 6 - Council Priorities

By its nature and intent the Future in Mind Plan supports the following
corporate priorities:

o United and involved communities: A Council that listens and leads.
o Supporting and protecting people who are most in need.



STATUTORY OFFICER CLEARANCE
(Council and Joint Reports

Not required

Ward Councillors notified: NO

Section 7 - Contact Details and Background
Papers

Contact: Jessica Thom, Integrated Children’s Commissioning
Manager, Harrow CCG. 020 8966 1048

Background Papers:

e Future in Mind Harrow Transformation plan
http://www.harrow.gov.uk/www?2/documents/b19790/Supplemental%20agend
a%20Wednesday%2014-Oct-
2015%2012.30%20Health%20and%20Wellbeing%20Board.pdf?T=9
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